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(1) What are 
national institutions? 

▪ Institutions are laws, norms or informal rules of a 

society; 

▪ These laws, norms or informal rules regulate the 

collective behavior of a given society;

▪ Simply, institutions are “the rules of the game”

▪ In my discussion, I am only interested in Oromia’s 

national institutions

▪ At this historical moment, the Oromo lack effective 

national institutions that develop Oromo national 

laws, norms or informal rules, which regulate the 

collective behavior of Oromo society. 

▪ Oromia Global Forum as a national civic 

institution contributes toward building Oromia’s 

national organizational capacity



Why do the 
Oromo lack strong 

national 
institutions? 

▪ (1) The Ethiopian colonial system, (2) the nafxanaya

system, which includes the Oromo collaborative class, 

(3) the ideology of Ethiopianism, and (4) the 

domestication of most Oromo intellectuals

▪ These chains of factors made the Oromo a fragmented 

society until recently; the Oromo mainly focused on a 

parochial interest rather than a national interest

▪ Consequently, the Oromo have been facing monumental 

challenges in rebuilding national institutions and 

organizations

▪ The Oromo did not yet effectively develop the rules of 

the game to build national institutions and organizations 



What are the 
consequences of 
lacking effective 

national 
institutions?

▪ The Ethiopian colonial system has prevented the Oromo 

from rebuilding their national institutions, organizations, 

and leadership 

▪ (1) The system has eliminated intelligent and 

farsighted leaders, (2) assimilated the others 

through religion, education, and political marriage; 

(3) created sycophant leaders 

▪ Without building macro-relationship of national 

Oromummaa, the building of Oromo national 

institutions and organizations is impossible 

▪ Recently, these conditions have been changing

▪ Example, the emergence of the Qeerroo/Qarree

movement



What are the major 
challenges of 

building national 
institutional and 
organizational 

capacity?  

▪ Major challenges: 

▪ (1) The lack of ideological and political clarity 

and the easy manipulation of Oromo society; 

Ethiopianism vs national Oromummaa

▪ (2) The shortage of organic intellectuals, who are 

capable of critically analyzing the Oromo 

problem, educating and organizing the people

▪ (3) The challenge of replacing a parochial 

ideology with the national one 

▪ (4) The political legacy of colonialism

▪ (5) the erosion of national norms



What are the major 
challenges of 

national institutional 
and organizational 

building?  

▪ (6) political fragmentation

▪ (7) the disconnection between lineage or local 

interests and national interests, and 

▪ (8) uneven development of national Oromummaa

▪ As a result, most Oromo elites spend their 

intellectual and material resources, energies, and 

times on wrong and unachievable projects such as 

changing of the Ethiopian Empire through 

introducing “democracy” 

▪ But Ethiopian elites are racists and reject equality, 

social justice, equity, and democracy; 

▪ They believe in colonialism, kingship, and the 

nafxanaya system



What are the major 
challenges of 

national institutional 
and organizational 

building?  

▪ The right to self-definition – The Habasha elites 

struggle to deny the Oromo the right to self-

definition

▪ A people that cannot achieve the right of self-

definition and accept the meanings that the others 

give them remain in perpetual bondage

▪ Oromo nationalists must define their national 

interests and defend them unapologetically

▪ The Oromo should not allow those who 

subordinate the Oromo national interests to that of 

the Ethiopian Empire in the name of socialism or 

democracy



How can we 
institutionalize the 

Oromo movement?

▪ All members of Oromia Global Forum must take 

the following 11 steps immediately:

▪ (1) Convincing all concerned Oromo the absolute 

necessity of organizing themselves to ensure the 

survival of their people and country, Oromia; 

(unorganized people are powerless)

▪ (2) All concerned Oromo must learn about their 

(a) national history, (b) culture, (c) identity, (d) 

nationalism, (e) leadership, (f) organizations, and 

(g) institutions 

▪ (3) paying necessary sacrifices in knowledge, 

time, energy, and money to build national civic 

institutions, such as Oromia Global Forum



How can we 
institutionalize the 

Oromo movement?

▪ (4) Supporting the institutionalizing of the 

Qeerro/Qarree movement to prevent the 

mismanagement of the Oromo national movement

▪ (5) Developing the rules of the game based on 

acceptable national norms, behaviors, and values 

that reflect safuu and Oromo democracy;

▪ (Do we know adequately about our democratic 

norms and values of the gadaa/siiqqee system? If 

we know them, why we focus on Oromo individual 

leaders than institutions and organizations?)

▪ (6) Mobilizing all our resources to defeat the Oromo 

intermediate class that serve the interest the Ethiopian 

colonial and nafxanaya systems



How can we 
institutionalize the 

Oromo 
movement?

▪ (7) Focusing on defending our national interest by providing 

all resources to: 

▪ (a) transform OLA to Oromia’s national defense force; 

▪ (b) build the OLF and other independent organizations to 

increase their capacity (using OLF flag and ignoring the 

OLF is not acceptable); 

▪ (c) work toward forming an independent Oromia democratic 

state, and

▪ (8) For Oromia Global Forum – establish a seminar 

program once a month to deepen our understanding of 

liberation knowledge and the complexity of Oromo 

politics

▪ Stateless people cannot protect themselves from repression, 

terrorism, genocide, and gross human rights violation



How can we 
institutionalize the 

Oromo 
movement?

▪ (8) Building liberation knowledge to sharpen the 

scientific understanding of the Oromo question

▪ (9) Rejecting the ideology of Ethiopianism, which 

falsely claims promoting democracy while 

advancing dictatorship, terrorism, and gross 

human rights violations

▪ (10) Rejecting the politics of the Oromo 

collaborative class that claims promoting 

Ethiopian unity and democracy

▪ (11) Building national and global Oromummaa



How can we 
institutionalize the 

Oromo 
movement?

▪ National Oromummaa:

▪ involves knowing about Oromo national culture, 

politics, history,  institutions, nationalism. 

▪ Nationalism is about achieving state power

▪ National Oromummaa as liberation knowledge, 

strategies and tactics, overcoming deficits of 

capabilities

▪ Global Oromummaa – expanding the principles of 

freedom, social justice, and egalitarian democracy 

beyond the Oromo nation to form alliance with the 

other colonized and oppressed peoples


